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Introduction
 
A frequent challenge in creating an initial model is collecting the data. With 
that in mind, this document outlines possible data sources for the various 
information types that a project might need. 

Organization Units 

• Human Resource departments - will often have a formal list of the   
organizational structure of the organization 

• Intranet – org diagrams are often posted on organizational intranets

Business Functions

• Business transformation projects - often start by defining the existing  
business functions

Business Processes

• User manuals of applications – the individual tasks listed will often 
approximate to the business processes that the application supports. 
C.f. business processes… whether a given user manual shows 
application functions or business processes will vary, often according to 
which job function wrote the manual for the vendor concerned. 
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• User acceptance test scripts – the individual tasks listed will often 
approximate to the business processes that the application supports 

• Business improvement projects – these often start by defining 
business processes

Application functions

• User manuals of applications – headings can often approximate or  
align to application functions. C.f. business processes… whether a   
given user manual shows application functions or business    
processes will vary, often according to which job function wrote the   
manual for the vendor concerned. 

Application interfaces

• Service Level Agreements – some SLAs will include specific 
performance requirements on data flows and interfaces – enabling 
identification of those interfaces 

• Support Desks – can sometimes maintain an interfaces diagram to help 
with their fault fixing

Application Components

• Service Level Agreements – something with an SLA is likely to be 
significant enough to be an application 

• Support Tickets – people logging an incident against an application 
shows that the application exists
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Servers

• CMDBs  - will often have a full list of servers. Check carefully however 
– some specialized servers (e.g. email) may not appear under the 
category of ‘server’ but under the category of ‘email server’ 

• Former datacentre migration/consolidation projects – often servers 
remain active for many, many years… even when migrated to new 
hardware the hostname for a given logical server (Node in Archimate, 
LTC in TOGAF) stays the same 

• Managed Service agreements – these can sometimes have a list of the 
servers to be managed as an annex


